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312066   0373   6274   5  state  house  boston  02133 

L.   EDWARD  LASHMAN.  JR. 

SECRETARV 

TO:  Michael  S.  Dukakis,  Governor 

FROM:  L.  Edward  Lashman,  Jr.,  Secretary  1 0*C  \  ^K^y\^ 

RE:  Comprehensive  Staffing  Report  -  December,  1990 

DATE:  December  18,  1990 

I  am  transmitting  to  you  the  most  recent  comprehensive  staffing  report 
which  documents  the  reductions  in  the  Commonwealth's  workforce, 
including  employees  in  the  Executive  Branch,  the  Legislative  Branch, 
the  Judiciary   and  the  Constitutional  Offices. 

o  We  have  reduced  the  workforce  by  10,085  full  and  parttime 
positions: 

*  7,330  full-time  positions 

*  2,755  seasonal  and  summer  positions 

Since  July,  1990,  there  has  been  a  reduction  of  2,048  FTEs. 
This  represents  28%  of  the  7,330  FTE  reductions  made  since 
July,  1988. 

o  With  the  exception  of  essential  staffing  increases  at  the 
Department  of  Correction,  the  current  Budgetary- fund 
personnel  total  in  the  Executive  Branch  is  lower  today  than 
at  the  beginning  of  1983. 

o  As  a  result  of  these  reductions  in  personnel  since  July, 
1988,  the  Commonwealth  is  achieving  $220  million  in  annual 
payroll  savings. 

o   Spending  for  overtime  from  FY88  to  FY90  has  been  reduced  by 
$12  million  or  19%.   Comparing  first  quarter  overtime 
expenditures  in  FY9  0  and  FY91,  there  has  been  an  11% 
reduction  in  costs.   Overtime  is  currently  only  2.7%   of 
payroll  and  is  paid  primarily  to  police  officers  and  to  staff 
in  24  hour  facilities. 


o  Administrative  staffing  in  the  Governor's  Office  and  the 
Executive  Offices  totals  445  FTEs,  less  than  1%  of  the 
Executive  Department's  workforce. 

This  represents  a  41.8%  reduction  from  765  FTEs  since  July, 
1988. 
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o   78%  of  the  Executive  Branch  workforce  are  engaged  in 

providing  educational  services  and  services  for  children, 
families,  the  disabled  and  the  elderly. 

o  The  total  payroll  cost  of  budgetary  funded  personnel  is 
approximately  $2.3  billion  —  less  than  the  cost  of  the 
Medicaid  program. 

While  the  obligation  of  state  government  remains  the  effective 
delivery  of  services  to  persons  in  need,  it  has  become  increasingly 
difficult  given  the  9%  decrease  in  personnel  and  the  increased  demand 
for  these  services.   In  my  October  26,  1990  report,  I  illustrated  some 
of  the  growth  in  service  needs  over  the  last  seven  years: 

(1)  there  has  been  a  161%  increase  in  the  state  prison  population 
(3,356  to  8,765)  ; 

(2)  there  has  been  a  129%  increase  in  the  number  of  reported 
cases  of  physical  and  sexual  abuse  of  children  (36,258  to 
83,000) ; 

(3)  there  has  been  a  2  6%  increase  in  the  number  of  foster  care 
placements  by  the  Department  of  Social  Services; 

(4)  there  has  been  an  increase  of  more  than  3  00%  in  the  number  of 
hotline  complaints  reporting  elder  abuse; 

(5)  there  has  been  an  increase  of  99%  in  the  number  of  homes 
licensed  by  the  Office  for  Children  (6,400  to  12,727); 

(6)  there  has  been  an  increase  of  more  than  3  5%  in  the  number 

of  arrests  by  the  state  policing  agencies  (State  Police,  MDC, 
and  MBTA  Police) ; 

(7)  there  has  been  an  increase  from  49  to  3,160  cases  of  AIDS 
reported ;  and 

(8)  the  Registry  of  Motor  Vehicles  processes  13%  more  licenses, 
9%  more  vehicle  registrations  and  more  than  469%  more  license 
suspensions  and  revocations. 

The  attached  tables  provide  details  about  the  personnel  reductions. 
In  addition,  I  am  enclosing  our  December  17,  1990  Weekly  Staffing 
Report  and  the  November,  1990  Monthly  Comprehensive  Report,  plus  a 
comparison  of  staffing  at  the  beginning  of  1983  with  current  staffing. 

cc:  Honorable  William  M.  Bulger 
Honorable  George  Keverian 
Senator  Patricia  McGovern 
Representative  Richard  Voke 


Service  Profile  of  Executive  Branch  Workforce 


Table  1 


Services  for  children, 

families,  the  disabled 

and  the  elderly 

57% 


Revenue 

4% 


Educational  Services 


Administrative  Services 

3% 

Environmental  and 
Public  Work  Services 

9% 

Public  Safety  Services 

4% 


Consumer,  Labor, 

Economic,  and  Community 

Development  Services 


2% 


ADMINISTRATIVE  STAFFING  IN  CABINET  EXECUTIVE  OFFICES 
IS  LESS  THAN  1%  OF  THE  EXECUTIVE  DEPARTMENT  WORKFORCE 


TABLE  2 


FTEs  on 
7/1/88 

FTEs  on 
12/17/90 

Percent 
Reduction 

Governor's  Office 

105 

57 

(45.7%) 

Executive  Office 
Administration  and 

Finance 

74 

21 

(71.6%) 

Executive  Office 
Environmental  Affairs 

64 

52 

(18.8%) 

Executive  Office 
Communities  and  Development 

182 

129 

(29.1%) 

Executive  Office 
Human  Services 

131 

47 

(64.1%) 

Executive  Office 
Transportation  and 
Construction 

8 

7 

(12.5%) 

Executive  Office 
Public  Safety- 

10 

7 

(30.0%) 

Executive  Office 
Economic  Affairs 

97 

64 

(34.0%) 

Executive  Office 
Elder  Affairs 

60 

38 

(36.7%) 

Executive  Office 
Consumer  Affairs 

22 

17 

(22.7%) 

Executive  Office 
Labor 

12 

6 

(50.0%) 

765 

445 

(41.8%) 

STAFFING  IN  THE  EXECUTIVE  OFFICES  HAS  BEEN  REDUCED 
SIGNIFICANTLY  MORE  THAN  OVERALL  SECRETARIAT  STAFFING 


TABLE  3 


FTEs  on 
7/1/88 

FTEs  on 
12/17/90  | 

Governor's  Office 

105 

57  | 

Administration  and  Finance  Total 
Executive  Office 

4,447 
74 

3,998 
21  | 

Environmental  Affairs  Total 
Executive  Office 

3,319 
64 

3,042  | 
52  | 

Communities  and  Development 

182 

129  | 

Human  Services  Total 
Executive  Office 

38,665 
131 

35,628  | 
47  | 

Transportation  and 
Construction  Total 
Executive  Office 

3,146 
8 

2,587  | 
7  I 

Public  Safety  Total 
Executive  Office 

3,405 
10 

2,830  | 

7 

Economic  Affairs 

97 

64 

Elder  Affairs 

60 

38 

Consumer  Affairs  Total 
Executive  Office 

821 
22 

724 
17 

Labor  Total 

Executive  Office 

464 
12 

445  | 
6  I 

Percent 
Reduction 

(45.7%) 


(10.1 
(71.6 


(8.3% 
(18.8% 

(29.1% 


(7 
(64 

.9% 
.1% 

(17 
(12 

.8% 
.5% 

(16 
(30. 

.9% 
.  0% 

(34. 

0% 

(36. 

7% 

(11. 
(22. 

8% 
7% 

(4. 
(50. 

1% 
0% 

Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

Boston  Library  Consortium  Member  Libraries 


http://archive.org/details/recomprehensivesOOIash 


STATEWIDE  NET  WORKFORCE  REDUCTIONS 
FY89  TO  DATE  * 


TABLE  4 


FTEs  on 
7/1/88 

FTEs  on   | 
12/17/90  | 

EXECUTIVE 

69,970 

63, 313 

LEGISLATURE 

1,077 

955 

JUDICIARY 

6,157 

6,011 

CONSITITUTIONAL/ 
INDEPENDENT 

3,146 

2,742 

Percent 
Reduction 


(6,657) 


(122) 


(146) 


(404) 


(7,330) 


*   FTE  on  Budgetary  Fund  Including  03  Conversions 


CURRENT  STAFFING  LOWER  TODAY 
THAN  AT  THE  BEGINNING  OF  198  3 


TABLE  5 


Beginning 
of  1983 


December, 
1990 


EXECUTIVE 
BRANCH  WORKFORCE 


62,909  * 


63,313 


DEPARTMENT  OF 
CORRECTION  STAFFING 
INCREASE 


(1,647) 


62,909 


61,666 


Includes  1,062  employees  in  the  Executive  Branch  employed  under 
service  contracts  prior  to  1983  and  subsequently  converted  to 
regular  state  positions. 
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ELLEN  M.  O'CONNOR 
Budget  Director 
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(617)727-2081  FAX  (61  7)  727-1024 


TO: 


FROM:       Hedwig  Veith,  Un 


Michael  S.  Dukakis,  Governor 
L.  Edward  Lashman,  Jr.,  Secretary 


Ellen 


for,  Budgef  Director 


RE: 


Weekly  Attrition  Report 
Week  of  12/11/90  - 12/17/90 


DATE:        December  18,  1990 

According  to  the  latest  monthly  figures  for  non-Executive  branch  agencies  and  Higher 
Education  (November  1990),  and  the  latest  weekly  figures  for  the  rest  of  the  Executive  branch 
agencies  (December  17,  1990),  the  statewide  net  decrease  in  budgetary-funded  FTE  filled  positions 
since  July  1, 1988,  currently  stands  at: 

-  7,330, 

a  reduction  of  over  9%  of  the  state's  budgetary-funded  regular  workforce,  yielding  a  current  level  of 
73,021. 

Figures  within  the  Executive  branch  indicate  that  those  departments  which  have  had  net 
decreases  in  budgetary  FTE  filled  positions  since  July  1,  1988,  have  had  net  decreases  totalling 
-  7,670;  while  departments  which  have  had  net  increases  have  had  net  increases  totalling  +  1,013. 
The  overall  net  change  has  been: 

-  6,657, 

yielding  a  current  level  of  63313.  Those  departments  which  had  net  decreases  last  week  had  net 
decreases  totalling  -  102;  those  with  net  increases  had  net  increases  totalling  +  23.  The  overall  net 
change  last  week  was: 

-79. 

No  department  had  a  substantial  net  increase  last  week;  the  largest  were  +  7  at  Mental 
Retardation  and  +6  at  the  Registry  of  Motor  Vehicles.  Only  two  secretariats  had  minor  positive  net 
total  changes  last  week,  with  a  combined  value  of  +11.  All  other  secretariats  and  non-secretariat 
departments  had  zero  or  negative  net  total  changes. 

Bond-funded  staff  shows  an  overall  net  increase  since  July  1,  1988,  totalling  +  113, 
yielding  a  current  level  of  660,  down  -  2  from  last  week's  level. 
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ELLEN  M.  O'CONNOR 
Budget  Director 


Sw//??u'n/A//?(a//j?n  an// -  /'wanr/i 
S/ta^^&a^,  &*±/M  02/33 

(617)727-2081  FAX  (61  7)  727-1024 


*IaM 


TO:  Michael  S.  Dukakis,  Governor 

L.  Edward  Lashman,  Jr.,  Secretary 

FROM:       Hedwig  Veith,  Undej^ecre 
Ellen  M.  QOmr#r\  Budge( 

RE:  Monthly  Comprehensive  Staffing  Report,  November  1990 

DATE:        December  18,  1990 


This  month's  comprehensive  staffing  report  indicates  that  over  the  twenty-nine  months 
between  July  1, 1988,  and  November  26,  1990,  there  has  been  a  net  total  decrease  in  FTE  filled 
regular  positions  funded  from  budgetary  accounts  across  all  state  agencies  (non-Executive  as  well  as 
Executive  branch)  of: 

•  7.318. 

yielding  a  current  level  of  73,032.  During  this  period,  there  has  been  an  aggregate  net  total  increase 
of  +  1,170  FTE  filled  regular  positions  funded  from  capital,  federal,  trust  and  other  non-budgetary 
accounts  across  al]  state  agencies. 

Statewide,  the  budgetary-funded  regular  workforce  has  decreased  by  over  9%  since  the 
start  of  FY89.  The  Executive  branch  (including  Higher  Education)  accounts  for  over  90%  of  this 
overall  reduction  in  force.  Changes  in  Executive  branch  departments'  budgetary-  and  capital-funded 
staffing  are  detailed  separately  on  a  weekly  basis.  This  report  shows  that  from  the  start  of  July  1988 
through  the  end  of  November  1990,  the  Executive  departments  have  had  a  net  total  decrease  of 
-  6,646  budgetary  FTE  (including  - 1,379  in  Higher  Education)  and  a  net  total  increase  of  +  118 
capital  FTE. 

It  is  worth  noting  that  in  the  first  three  weeks  of  December  1990,  budgetary-funded 
staffing  in  the  Executive  branch  departments  has  been  reduced  by  another  -  11  FTE.  This  represents 
the  net  result  of  the  transfer  of  almost  300  existing  Social  Services  workers  off  of  the  federal  Block 
Grant  account-which  was  eliminated  in  the  FY91  budget  act-and  into  budgetary-funded  positions, 
plus  a  few  relatively  minor  additions  of  essential  staff;  more  than  offset  by  the  continued  effect  of 
layoffs  and  attrition  required  by  plans  to  deal  with  the  constraints  of  the  FY91  budget.  The  combined 
effect  of  these  December  changes  brings  the  net  total  decrease  across  the  Executive  branch  since 
July  1,  1988,  to  -  6,657. 
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INDEPENDENT  AUTHORITIES  NOVEMBER  199  0 

Massachusetts  Bay  Transportation  Authority         *     6,786 

Massachusetts  Water  Resources  Authority  1,698 

Massachusetts  Turnpike  Authority 

Massachusetts  Port  Authority 

Massachusetts  Housing  Finance  Agency 

Massachusetts  Convention  Center  Authority 

Massachsuetts  Technology  Park  Corporation  * 

Massachusetts  Industrial  Finance  Agency 

Bay  State  Skills  Corporation 

Massachusetts  Health  and  Educational 
Facilities  Authority 

Government  Land  Bank 

Massachusetts  Technology  Development  Corporation 

Community  Development  Finance  Corporation 

Local  Housing  Authorities  * 

Higher  Education  Building  Authorities 

Total  14,52  3 
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3, 
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Note:   Most  counts  represent  total  employees,  not  FTE  filled 
regular  positions.   Counts  are  the  latest  available  from 
each  authority;  some  may  actually  reflect  periods  prior  to 
the  month  generally  being  reported  (those  with  asterisks 
definitely  do) .   Counts  may  not  add  to  the  displayed  Total 
figure  due  to  rounding. 


